The conceptual framework for the study is set via discussion of the historical approach, internal communication, professionalization and knowledge. The historical critical analysis research methodology is used to study data sources including professional body reports and archival documentation. Deductive and inductive coding is combined with template analysis to ensure rigorous qualitative data analysis.
relations. The goals of internal corporate communication include promoting: commitment to the organisation; understanding of the organisation's evolving aims; a sense of belonging to the organisation; and, awareness of the organisation's changing environments.
Internal communication is emerging as a fast developing area of communication practice (European Communication Monitor 2009 , 2010 , 2011 Goodman et al. 2011) . To build greater credibility and to make positive strategic contributions to organisational effectiveness, internal communication practitioners need to develop specialist knowledge and skills so they can meet the needs of diverse internal audiences and contribute to organisational success. Therefore, this article will examine influential public relations education frameworks to ascertain the extent to which they include internal communication and contribute to the professionalization of this important discipline.
Professionalization
The status of public relations as a profession has been debated for decades (Jones 1981; Hainsworth 1993; Pieczka & L'Etang 2006) . The debate has included misgivings about the value of professionalization in public relations (Steiner 2001 ) and discussion of differing perspectives of professionalism (van Ruler 2005) . On the one hand, public relations, and by implication its component disciplines including internal communication, is already considered a profession by some. For example while Valin, Gregory and Likely (2014) acknowledge the professionalism debate, they repeatedly refer to the profession in their paper on the historical development of the Global Alliance for Public Relations and Communication Management. On the other hand, since public relations does not involve the strictly regulated, closed practices associated with longestablished traditional professions such as law and medicine, it cannot be classed as a profession in the strictest sense of the word. Given this, some consideration of the nature of professions and the position of public relations and internal communication is required.
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Professions have been subject to scholarly work for generations, with an extensive body of literature in sociology (Abbott 1988 , Macdonald 1995 . Professions have been studied from various perspectives including: identifying traits which set professions apart from other occupations; the professionalization process, characterised by stages in the natural history of professionalism; and, the power approach focussed on ways in which professions achieve social approval and autonomy (Pieczka and L'Etang 2006) . Professionalization has been characterised as a process of socialisation in which members subscribe to values and beliefs nurtured by professional groups via training processes (McKenna 2012) .
Among the professional groups dedicated to improving public relations practice, two have been particularly influential on global public relations education, the International Public Relations Association (IPRA) and the Commission on Public Relations Education (CPRE). The IPRA was founded in 1955 and is described by Sharpe (2005) as the world's only truly international public relations professional organisation. Sharpe notes that fourteen IPRA gold papers have been published, and asserts that those on public relations education are among the gold papers with the greatest impact on global developments. The CPRE was formed in 1973 (CPRE 1975) , was cosponsored by the Public Relations Society of America and the Association for Education in Journalism (Plank 2005a) , and issued a first report in 1975 (Grunig and Hunt 1984) . A series of commissions comprised of academics and practitioners were appointed to advise on the content of public relations education courses. The CPRE's influence is underlined by the inclusion of the entire Port of Entry report (CPRE 1999) as an appendix to the Heath (2005) encyclopaedia of public relations. That report is widely referenced in works on public relations education internationally (for example in Rawel 2002; Xifraa and Castillo 2006; van Ruler 2005) . Sriramesh (2002) observes that the recommendations of the CPRE affected curricula globally and notes the consequent predominant American influence on public relations education around the world. Likewise, Plank (2005a) remarks that the CPRE's work has worldwide distribution and impact.
Given the global impact these two organisations have on public relations education, material produced by IPRA and CPRE has been selected for historical analysis in this study since these organisations influence fundamental knowledge taught to practitioners. Analysing material produced by these bodies in this study enables consideration of the link between attempts to professionalise public relations practice and the extent this professionalization has included internal communication in public relations curricula. The historical research reported in this paper seeks to 8 explore the extent to which specialist internal communication knowledge has been recognised in public relations education frameworks.
Knowledge
Access to a specialised body of knowledge is a core element associated with professional status (Meyer and Leonard 2014) and one of the distinctions between occupations and professions.
Professional bodies, such as those mentioned in the preceding section, seek to influence the knowledge held by and taught to members of their profession. The nature of knowledge has been reflected upon for millennia. Knowledge can be conceptualised in various ways including the ancient philosophical definition of knowledge as justified true belief, although this definition has itself been challenged (Gettier 1963) . Kolb, Lublin, Spoth and Baker (1986) argue that access to knowledge, as well as relationship networks, is key to strategic management development and acknowledge the role of higher education. Likewise, the authors of the International Association of Business Communicators (IABC) sponsored Excellence Project acknowledge that universities play an important role in the long-term diffusion of the knowledge required to achieve excellence in communication practice (Dozier, Grunig and Grunig 1995) . They single out higher education among six other knowledge acquisition strategies as a means of acquiring in-depth knowledge. The other strategies are: knowing the business; self-study; professional association seminars; mentoring; department training; and, accreditation. They log advantages and disadvantages of each of the strategies and note that while higher education is time-consuming, it has the advantage of providing in-depth knowledge. Pieczka and L'Etang (2006) emphasise the continuing contribution of education in the process of achieving legitimacy and professional status for public relations practice. Specialist education is a fundamental requirement of all professions, since it provides professionals with a distinct knowledge base. Therefore, the content of public relations education frameworks merits examination from an internal communication perspective.
Research aim
Since internal communication has clear implications for organisational effectiveness, internal communication managers need access to pertinent knowledge to assist their work. To contribute to thinking on internal communication education, this article investigates the treatment of the important discipline of internal communication in globally influential public relations education frameworks over time. This historical study seeks to uncover valuable findings to assist in the development of contemporary public relations curricula and secure a renewed focus on the pressing 9 issue of internal communication. In investigating the treatment of the discipline of internal communication in globally influential public relations education frameworks over time, this research aims to contribute insight to this still under-studied discipline. Developing this insight is important since it has the potential to inform future professional development programmes. It is significant because little previous attention has been paid to the history of internal communication education and this research aims to address that gap.
To accomplish these aims the study:
 Locates globally influential public relations education frameworks. The results of the historical analysis will show how internal communication has featured in a number of globally influential public relations education frameworks over time, with a view to identifying issues relevant to contemporary practitioners and educators.
Methodology
A historical research approach is used in this study to analyse reports and archival documentation. Daymon and Holloway (2011) provide helpful guidance for historical research. They describe public relations historical research as important but still embryonic and identify two distinct strands:
PR history, which reconstructs the role of communication activities in lives and past contexts; and PR thought history, which traces and interprets ideas, theories, or schools of thought about phenomena. The study presented in this article is a thought history, focusing on tracing the treatment of internal communication within public relations education frameworks. Daymon and Holloway (2011, p. 192) advise historical researchers to reflect on their individual stance as: 'The collusion of the researcher in the research process is a core aspect of historical research.' Therefore, it is important for researchers to reflect on their motivations, and to examine assumptions and influences on how they view and shape historical accounts. In this case, the researcher is an academic who previously worked in communication management and found internal communication one of the most interesting and challenging aspects of communication practice.
Consequently, this article is influenced by a desire to contribute research with the potential to assist internal communication practice. Daymon and Holloway (2011) advise that source materials for historical studies are mainly written or visual documents often found in archives and collections held by organisations including professional associations, with oral memories and personal commentaries being other important sources. Daymon and Holloway (2011, p. 197) counsel that: 'Data sources should not be taken on face value but critically scrutinized.' Archival research poses a number of challenges to public relations and communication management researchers and methodological issues relating to archival research are discussed in the data sources section which follows.
Data sources
Rowlinson (2004) argues that the historical analysis of company documents is an important but under-used qualitative approach in organisational studies. Applied to professional bodies, this highlights a need to access document collections to conduct historical analysis. As mentioned above, two professional bodies (IPRA and CPRE) were selected as the focus of this study because of their global influence. Accordingly, IPRA and CPRE document collections were consulted for this study. Rowlinson (2004) notes the acceptability of intensive analysis of a limited selection of documents. The selected collections relate to public relations education frameworks, and the data sources analysed in the study are shown in Table 1 in two clusters. The first cluster consists of IPRA material and represents the earliest data identified as relevant for this study. The majority of this material was accessed at the International History of Public Relations Archive in Bournemouth (see Watson 2011b for a summary of the archive content). The second cluster consists of CPRE material. It is the most recent relevant material identified for this study, and it was accessed via the CPRE online publication collection (www.commpred.org/reports/). Background information on the IPRA and CPRE is provided in the findings sections that follow.
As mentioned in the discussion of the concept of professionalization, Sharpe (2005) 1976, No. 2) was identified via a reference in the CPRE (1999) report, and a copy was located within a collected volume in the IPRA archive. A fourth education gold paper (No. 12) was indicated via a reference listed in work relating to UK public relations practice by Chan (2004) .
However, this document could not be found in the IPRA archive. Archive incompleteness is a recognised limitation of historical archival research in public relations, necessitating the need for researchers to work with available data to some extent, whilst being open about the limitations of data sources (Fitch 2014; L'Etang, 2008) . Another option is for the historical researcher to turn 11 detective and attempt to track down missing material via other outlets. That approach was taken in the current study and the fourth (IPRA 1997) education gold paper was subsequently accessed via application to the British Library. The importance of fastidiousness in gathering original source material was highlighted in the course of this study since an internet search yielded reproductions of the gold papers. Some of the reproductions carried a modern version of the IPRA logo, but they all featured multiple typographical errors, suggesting they may have been produced via optical character recognition software. In addition, the reproductions were incomplete, for example appendices present in the originals were missing from the reproductions. Therefore, the reproductions were deemed unsuitable for historical analysis and the original IPRA sources were analysed for this study. 
Data analysis Methods
The data sources were thematically analysed to identify specialist internal communication education elements. King's (2004) 
Analysis

IPRA overview
As mentioned earlier, the IPRA was formed in 1955. In 1982 Table 1 were analysed for this study and are considered next in chronological order.
IPRA (1976) Gold Paper No. 2
The earliest IPRA gold paper relevant to public relations education (1976, Gold Paper No. good personnel and reducing labour turnover). The paper acknowledges the growth of concern about a number of issues including employee safety. It recognises the need for public relations to coordinate with organisational functions including personnel, and recommends the inclusion of human relations in public relations education programmes. However, the context indicates that overall human relations is probably meant here, rather than employee relations.
IPRA (1990) Gold Paper No. 7
The 1990 gold paper (IPRA 1990 This gold paper contributes a recommended curriculum (whilst noting that considerable variation is possible within general frameworks) based on a 1987 CPRE study involving 1,500 public relations practitioners and academics. Respondents were asked to rate curriculum topics from 1 (not essential) to 7 (most essential). There were 70 topics (rated between 6.51 'Planning, Writing, The survey findings were also presented in clusters. Employee relations was ranked at now focus on the subsequent globally influential work on public relations education by the CPRE listed in Table 1 and begins with an overview of the CPRE.
CPRE overview
The CPRE was established in 1973 and the original goals of the organisation were to examine the requirements of professional practice to relate them to educational standards, and to make recommendations on improving public relations education to meet the needs of the profession and improve practice (CPRE 1975) . The CPRE was formed by professional bodies to examine issues related to public relations education. Plank (2005b) establish benchmarks for teaching public relations that are current, research-based, sensitive to culture and language and applicable to preparing public relations students for a career in practice, research or teaching. The Commission chooses projects from the full spectrum of activity in the education field including researching and identifying factors that encourage or deter students from choosing a career in public relations.' Grunig and Hunt (1984) note that the first commission studied public relations education in 1975 and a second in 1981. Plank (2005a) describes the third commission's 1999 report as having worldwide distribution and impact. Since this study is concerned with global influences on internal communication education the CPRE's 1999 report will be considered next followed by the further three reports (2006, 2010, 2012) . All these reports were accessed via the CPRE online report collection (www.commpred.org/reports/).
CPRE (1999)
The CPRE (1999) Public relations education for the 21 st century: A port of entry report has no named author or editor. The report recommends a minimum of five courses in public relations 16 studies for an undergraduate degree in the discipline. Explicit inclusion of internal communication was found via the template analysis process. The report's introduction highlights the growing importance of communicating with internal as well as external publics among key issues for public relations. In a section outlining the background to the development of public relations practice, the report (CPRE 1999, p. 7) notes that the practice evolved in response to the needs of employers and clients to include: 'internal communications (publications, special events and awards programs) to support efforts to enhance employee productivity and commitment.'
The report recommends specific content areas for inclusion in undergraduate public relations programmes and many of them are implicitly related to internal communication. The report also makes explicit recommendations relating to the discipline. It recommends that the content of public relations writing and production courses address employee and internal communication amongst a number of other elements. Additionally, employee audits are included within recommendations for public relations research, measurement and performance evaluation. It also recommends that
Master's degree courses have additional content including building relationships with internal and external audiences within a public relations management course.
CPRE (2006)
The CPRE (2006) 
CPRE (2010)
The CPRE 
CPRE (2012)
The CPRE (2012) 
Practical implications
This article has practical educational and methodological implications. To truly move toward becoming a profession, the public relations discipline needs a specialist as well as a generalist knowledge base. Internal communication is a key specialist area of strategic public relations. The ongoing specialist and generalist debate may have begun in an effort to prevent encouragement of very narrow skill sets such as publicity or media relations, in favour of a well-rounded education.
That is laudable, provided it does not hamper development of education in important specialist disciplines like internal communication. A pedagogic implication arises from this, public relations educators need access to internal communication education frameworks to inform their teaching and research. Specialist frameworks such as those listed in the discussion above can highlight options for interested academics to consider as they prepare their teaching. However, educators relying on the most recent CPRE reports may inadvertently underestimate the importance of internal communication education because of its exclusion, and therefore omit it from their curricula. This study may serve to alert educators relying on these frameworks of the danger of inadvertently overlooking internal communication in their teaching. 
Further research
Limitations and methodological implications
Limitations are inherent in all studies, and this historical account is limited to English language data sources. Nevertheless, these sources are credited with international influence. Despite this limitation, the article has useful implications for research methodology. Firstly, it highlights the value of archival research for historical studies in public relations. Secondly, it emphasises the importance of securing access to original source material. As noted in the study, using
reproductions of sources could result in researchers working with incomplete and misleading material. Furthermore, the template analysis process (King 2004 ) used here assisted in the rigorous analysis of the source material. It is thus recommended as a useful additional approach to qualitative analysis for public relations and communication management researchers. In particular, the template approach assists in studies, like this historical study, which conducts reiterated research on a number of themes across several data sources. The template approach assists analytical effectiveness and rigour and could be an asset to future public relations and communication management research work.
Social and management implications
This article has a number of potential social and management implications. First, it invites public relations professional bodies and education commissions to reconsider the specialist-generalist debate and consider barriers to the diffusion of internal communication knowledge. Therefore, it has potential to inform education policies and protocols. Next, the research may encourage professional bodies like the IPRA to follow the CPRE's good practice by providing freely available, online open access to an archive of its gold papers.
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One management implication of the study is to encourage communication managers to reflect on the emphasis they place on internal versus external communication efforts. Furthermore, the article calls for the reinstatement of internal communication in globally influential public relations education frameworks. Reinstatement would contribute to the development of future communication managers with in-depth knowledge of internal communication. These managers would be better able to contribute to organisational success via improved workplace
communications. This in turn will benefit employees for whom poor internal communication can be a source of work stress and dissatisfaction. It will also benefit organisations seeking to maximise employee engagement and organisational effectiveness.
Whatever the reasons for the disappearance of internal communication from public relations education frameworks over time, the discipline is too important to be excluded from future frameworks. Explicit inclusion of internal communication is necessary if these frameworks are to equip communication practitioners with the means to make valuable contributions to employee engagement, help build organisational effectiveness, and meet diverse employee communication needs.
